The “Kasal Standard” for Gun Handling Skills
BY SGT. MARK SCHRAER
In November 2004, First Sergeant
Bradley Kasal was leading a patrol of
Marines through a neighborhood in Fallujah. After hearing that fellow Marines
were pinned down inside a house, Kasal
and other members of his team entered
the building. In the subsequent fight,
Kasal was hit multiple times by rounds
from an insurgent’s AK-47, and sustained dozens of fragmentation wounds
as he used his body to shield a fellow
Marine from an exploding grenade.
Kasal was eventually helped from
the house by Lance Corporals Chris
Marquez and Dan Shaffer. Marquez and
Shaffer selflessly doffed their own rifles
in order to extract Kasal as quickly as
possible. Noticing that Shaffer and Marquez were unarmed, Kasal drew his pistol in case the three encountered more
enemy combatants on the way out.
A now famous photograph captured
the moment that a wounded Kasal was
helped from the house. Although he
sustained wounds that caused him to
lose 60% of his blood, and which would
require multiple operations and a two
year recovery, Kasal maintained proper
trigger finger placement and muzzle discipline as they exited.
Kasal’s example of proper firearms
handling is little more than a side note
to his heroic actions that day in Fallujah – heroism for which he was awarded
the Navy Cross. However, his ability to
safely deploy his pistol, while grievously
wounded, should serve as the standard
for both law enforcement instructors,
and the officers we train.

Lance Corporals Chris Marquez and Dan Shaffer help extract the
wounded First Sergeant Bradley Kasal from a house in Fallujah.
Even in a crisis, safety must be a priority.

We have a serious problem
Unfortunately, the law enforcement
profession is not living up to Kasal’s
standard. Instead, we’re seeing too many
examples of good men and women being injured or killed by officers who ignore essential firearms/range safety protocols.
Since late 2011, almost a dozen law
enforcement officers have been negligently killed in training incidents. Care-

less officers have fatally shot themselves
and other officers. On more than one
occasion during this period, firearms
instructors – those most responsible for
the safe conduct of training – have fatally shot their own students.
Sadly, it seems that hardly a month
goes by that we don’t learn of officers
negligently hurting themselves, their
partners, or a member of the public in
these firearms “accidents”.
Continued on page 2
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Tips from the First Sergeant
For the past decade, I have praised
Kasal’s example in the classes I teach. I
briefly describe Kasal’s battle and then
show the photo of him exiting the house
with his finger safely in register on the
pistol frame, with the muzzle pointed
in the safest direction available to him.
Against this backdrop, I make it absolutely clear that if Kasal was able to
maintain proper finger placement and
muzzle discipline during his fight, I cannot accept anything less than this standard in the relative calm of the training.
After mentioning Kasal’s example
for so many years, I decided to reach
out to Sergeant Major (Retired) Kasal
in 2016. Kasal was kind enough to discuss that day in Fallujah, and more specifically, answer my questions about his
pistol-handling skills towards the end of
his fight.
Sergeant Major Kasal’s observations
on training are important, and provide
armed professionals – and their instructors – a lot to think about:
Q – Considering the stress of battle, and
the extent of your injuries, how did you
have the presence of mind to maintain
proper trigger finger placement and
muzzle discipline?
A – “I actually never thought about it.
Years of repetitive training - that consistently stressed only the correct method
to deploy my weapon - created the muscle memory to do what was right when
it mattered most. When I needed to do
everything correctly, even the so-called
little things just happened the way they
were supposed to”
Q – What advice would you offer law
enforcement firearms instructors on
how to impart safe gun handling skills to
those they train?
A – “Regardless of rank, firearms instructors are leaders. They must understand their responsibility as leaders;
and understand that there is a big difference between techniques that are close
to right, and those which are absolutely
correct. Regardless of whether it makes
them popular, firearms instructors must
have the personal strength to insist that
officers only train the right way.”
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“Whether shooting or handling a
gun, correctly repeating the same skills
- until they are completely natural - is
the only standard that should be good
enough. When we allow officers to do
things close to right, we set them up for
failure when they are faced with a fight
like mine. Good enough should never be
a standard, especially for the skills needed to save an officer’s or teammate’s life.”
Q – Are there any other thoughts that
you would like to share with law enforcement trainers and the officers we teach?
A – “Instructors must never allow students to cut corners. But officers also
have a responsibility to commit to training perfectly so that they develop perfect
habits. From my first weeks in Parris
Island, instructors stressed correct gun
handling skills. I ingrained these habits
to the point that years later, I didn’t need
to think about them when they mattered
the most”

The way forward
Negligent law enforcement shootings are completely preventable, and
they need to stop. As a profession, we
must strive to train every officer to nothing less than the standard demonstrated
by Sergeant Major Kasal. We also need to
impose greater accountability for those
who fail to develop, and maintain, such
a standard. Towards this effort, I encourage the following;
1. Move away from the typical safety
brief
Establishing your expectations for
safe firearms handling requires more
than reciting the Four Core Rules for
Firearms Safety. Routine safety briefs
should be replaced with well-prepared
discussions about firearms safety – and
your expectations of the class. These discussions should offer examples of how
tragic training incidents were caused,
and how similar tragedies can be prevented.
2. Strictly enforce safety standards
We would all agree that there should
be no “warm-up” session for safe gun
handling skills. Officers should come
to training with these skills already ingrained.
Yet far too often, well-intentioned
instructors provide endless warnings to

students who fail to follow established
standards safely. Some instructors want
to avoid embarrassing the student, while
others hope that these issues will “work
themselves out” over the course of training.
Safety issues need to be addressed,
not ignored. If these issues cannot
be corrected immediately, the officer
should be removed from live-fire training – embarrassment be damned – until
they can demonstrate an unconscious
command of safe gun handling skills.
3. Train officers to move in a 360-degree
world
As we are all aware, most law enforcement shootings occur in urban
environments – i.e. the busy street, the
occupied home, the crowded shopping
center, etc. The realities of law enforcement shootings require us to provide officers with regular training on operating
in a tactical environment.
Officers not only need to know how
to react to a sudden threat, they need
to know how to move in a way that lets
them protect their weapons, and maneuver safely through crowds without
needlessly endangering others.

Leading us away from these
tragedies
As Sergeant Major Kasal correctly
stated, firearms instructors are leaders.
As leaders, we have an obligation to ingrain both the shooting and gun handling skills that will serve our officers
well – no matter the environment they
are in, or level of stress they are faced
with.
I encourage all instructors to take a
fresh look at the expectations you and
your agency set for the officers. I also encourage every instructor to set Sergeant
Major Kasal’s gun handling skills as the
benchmark for those you train.

Sergeant Mark Schraer served as a California
Police Officer for 26 years, including 13 years
as a operator/supervisor on his agency’s SWAT
Team. Mark was a defensive tactics instructor
and also served as the agency’s range master,
leading a team of ten other instructors.
Since 2010, Mark has been a staff instructor for
the NRA’s Law Enforcement Division. He also
serves as a regional firearms instructor for a
major American security company.

The National Police Shooting Championships
September 24-26, 2018

Join us this year for the 2018 National Police Shooting Championships, to
be held in Albuquerque, New Mexico.
•

Tens of thousands of dollars in prizes and trophies!

•

New shooters are welcome! Shooters compete with others in their skill
level. We have categories that will allow you to shoot your duty pistol
(Production and/or Stock Automatic), so you don’t have to invest in
expensive equipment to come and have fun.

•

Tuition-Free Armorer Schools are available for the competitors on a
first come, first served basis.

•

The Tactical Police Competition (TPC) returns to the NPSC and will be
conducted on September 22 or 23.

For more information, visit npsc.nra.org.

SEPTEMBER 14-16, 2018 | RICHMOND, VA
CONCEALED CARRY

FIREARMS
EDUCATION
EVENT OF
THE YEAR
www.NRACarryGuardExpo.com

CGE2018_le-ad.indd 1

PERSONAL PROTECTION

HOME DEFENSE

 Over 120 Seminars &
Workshops – from
Intro to Advanced
 Packed Exhibit Hall
with Leading Firearm
and Accessory
Companies
 Interactive Displays
 Concealed Carry
Fashion Show
SPONSORED BY:

6/6/18 8:43 AM

3

MORAL DUTY TO TRAIN
BY RON FLOWERS
We’ve given a lot of thought to this
subject now that we are much more
involved in the training of good citizens, rather than just police.
In the field of law enforcement,
the legal “duty to train” is well established in case law, as directed in
long standing examples such as City
of Canton v Harris, Popow v City of
Margate, Zuchel v Denver and others.
The courts have long recognized that
police agencies and the jurisdictions
they serve have a duty to train their
officers for the myriad of complex decisions officers will face in the performance of their duties.
However, the moral obligation to
prepare the police for their duties is
even more important, in our opinion,
and it’s time to apply that same imperative to the training of citizens who
elect to take personal responsibility
for their safety, the safety of their families and communities.
Some states require training before issuing a Concealed Carry Permit,
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others do not require it but encourage
responsible citizens to seek out competent instructors well versed in not
only the technical use of firearms, but
who are also well versed in the ramifications of the use of deadly force by a
civilian defending themselves or their
families in a lawful context.
Citizens should seek experienced
and credible trainers with the above
holistic attitude who teach with integrity.
The role of the citizen in defense of
self and community was a part of our
social and cultural fabric. The concept of the militia encompassed these
responsibilities, and young people of
previous generations absorbed these
responsibilities and were trained in
the technical skills to play their part
by the adult men and women of their
cities, towns and villages.
However, our culture has changed.
In many parts of the country, that
concept of personal responsibility is
not passed on or is even discouraged.
Thankfully, in many cases, that sense
of responsibility is re-acquired as a

natural consequence of life changes,
such as taking a spouse or the birth of
a child. These changes result in men
and women seeking professional instruction in the defensive use of firearms.
In addition, a complex and sometimes violent world causes individuals, as a result of a real and immediate
fear triggered by a specific incident, or
a reaction to high-profile acts of violence, to focus on personal responsibility for their safety and seek integrity-based training in the use of firearms, a skill that is not being passed
on as it was earlier in our history.
The men and women who ponder
these decisions, and then seek experienced mentors and trainers are, in our
opinion, owed the best and most relevant training an instructor can provide, and they are owed it now.
Just like in law enforcement,
where officers need relevant and realistic training as soon as they are able to
absorb it, so do good men and women
with real fears and circumstances
need realistic training, relevant infor-

mation and context as soon as they
are able to absorb it. And that training
must address the spoken and unspoken reasons they have decided to own
and possibly have to use a firearm.
These good and responsible people, fellow citizens, neighbors, friends,
are all adults who have expectations
when they seek and select instructors/mentors, and they should not be
condescended to. Men and women,
all of whom have lead professional
lives or raised families, or have made
a mark in the world in any number of
ways, can and do rise to the occasion.
Cookie-cutter instruction, analogous
to teaching a child to draw block letters, does not serve them well.
Rather, trainers have a moral obligation to provide contextual technical training, the “why’s” that specific
grips, stances, attitudes, and standards of accuracy matter. Holistic
training that includes legal principles of the use of deadly force, such
as how to interact with police in the
aftermath, is critical. There is also a
responsibility to warn students of the
physiological effects the kind of extreme stress a defensive shooting engenders, the strong emotional lows
that inevitably follow the extreme fear
that caused them to pull the trigger on
another human being.
Just as important, perhaps more
so, instructors must address the necessary skills of situational awareness,
the concept of conflict avoidance, and
reducing the likelihood they will ever
be perceived as an “easy victim.” Doing
so will properly identify the defensive
use of a firearm as a last resort.
Fortunately, the pendulum is
starting to swing back in the direction
necessary to achieve realistic, contextual and relevant training in the use
of firearms by responsible civilians.
Organizations such as the USCCA,
the NRA’s Carry Guard, and others are
slowly getting the important information out there, and the counter-insurgency conflicts we’ve been involved in
since 9/11/2001 have resulted in a lot of
highly skilled, experienced instructors
hanging out their shingles and training their fellow citizens. There are

also a great number of experienced
law enforcement trainers who have
the total package of technical ability
and contextual experience in the use
of deadly force in our cultural and demographic context.
The key is to seek to instruction
from a variety of sources, looking for
the trainers who provide you real answers, have realistic and articulate
responses to the “why” questions,
and conduct themselves with a commitment to integrity. Experience in
the relevant fields is a must, and an
unselfish willingness to share with
students all they can absorb, as well
as making students aware of other,
like minded instructors who also have
integrity, are all characteristics of the
kind of instructors’ responsible civilians should seek.
The moral duty to train good
people to the most realistic level as
possible is matched by the obligation
responsible civilians have to seek out
committed and professional men and
women who can provide them what
they need.
Ron Flowers is a formerly Commissioned
veteran of the US Navy (Reserves), the
US Merchant Marine, and is a retired
lieutenant of the Allentown (Pa) Police and former LEP (Law Enforcement
Professional) contractor in Operation
Enduring Freedom. Ron began training police in 1994 and owns Citizens
Defense Training LLC (www.citizensdt.
com) training vetted civilians, as well
as providing training to small police departments with municipal police state
training commission approved classes.
He also serves the NRA Law Enforcement Division as an Adjunct Instructor
for Police Firearms Instructor Development classes and can be reached at ron.
flowers@citizensdt.com. Both he and
his wife have a combined 2500 hours of
training from some of America’s finest,
and commit to being “students first” at
several training events each year.

NRA Law
Enforcement
Tactical Koozie
Law enforcement officers know
how important it is to wear their
body armor.
Now you can protect your
bottled drink and keep it cool at
the same time with our Tactical
Koozie!
It’s made to look like an external
tactical ballistic vest, including
Velcro strap adjustments.
It also bears the NRA Law
Enforcement Division logo on
the front.
Don’t go on patrol without your
body armor – or your tactical
koozie.
To order, visit our Program
Materials Center website.
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Join us in wishing
Ron Peterson Firearms
a
th
Happy 50 Anniversary
The NRA Law Enforcement Division in is honored and proud to congratulate Ron
Peterson on the 50th Anniversary of Ron Peterson Firearms in
Albuquerque, New Mexico.
Started in 1968, Ron Peterson firearms has become the Southwest’s premiere
dealer in antique and modern firearms with an expansive inventory of new,
used and antique as well as ammunition and accessories.
Ron has always been a huge supporter of the NRA but stepped up to the plate
and hit a home run for the NRA Law Enforcement Division when the National
Police Shooting Championships moved to Albuquerque in 2006 and Ron
Ron Peterson
volunteered to receive and store the Championship’s Firearm
Awards. Ron then went above and beyond by sending his staff out to the NPSC
ranges to provide on-site FFL firearm transfer services for competitors.
To celebrate and show his appreciation to his customers Ron will be having a special
50th Anniversary sale on September 7th and 8th. For more information just
check their home page at www.ronpetersonfirearms.com or scan the
Quick Reader Code with your smart phone camera.
To see Ron’s latest offerings, including lots of unique and antique firearms,
download their mobile app and keep up on special sales, events, and GunBroker inventory.
So from all of us at the NRA and the Law Enforcement Division – Thank you Ron for
your continued support and friendship !

Glock continues its support of the NRA and NRA’s Law Enforcement Division
with the presentation of checks for cash donations and Glock pistols.

Pictured left to right: Glen Hoyer, Director of NRA Law Enforcement; Josh Dorsey, Vice President, Glock USA; Josh Perren, NRA
Senior Advisor to the Executive Vice President
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2018-2019 NRA Law Enforcement Firearm Instructor Development Schools
http://LE.NRA.org/Training • LE@nrahq.org • (703) 267-1640

New schools are added often. Check website frequently for current Training Schedule.
Range fee, if any, is payable to some hosting agencies; amount varies.

NRA Tuition = $645 per person
HANDGUN & SHOTGUN

Aug 6-10
Aug 13-17
Aug 13-17
Aug 20-24
Sep 10-14
Sep 17-21
Oct 1-5
Oct 1-5
Oct 15-19
Oct 15-19
Oct 29-Nov 2
Nov 5-9
Nov 5-9
Nov 5-9
Apr 1-5 2019
Apr 8-12 2019
Apr 8-12 2019

Highspire, PA
Florence, AL
Okeechobee, FL
Rio Rancho, NM
Valhalla, NY (public LE & military only)
Lucedale, MS
Stapleton, AL
Smithton, PA
Columbus, MS
Bethlehem, PA
Sugar Creek, MO
Florence, AL
San Antonio, TX
Pearl, MS
Siloam Springs, AR
Tuscaloosa, AL
Coatesville, PA

Aug 13-17
Sep 10-14
Sep 24-28
Sep 24-28
Oct 15-19
Oct 29-Nov 2
Nov 26-30
Dec 3-7

Chehalis, WA
Florence, AL
Macomb, IL
Hoquiam, WA
Homestead, FL
Owasso, OK (public LE & military only)
Ashland, OR
San Antonio, TX

PATROL RIFLE

PRECISION RIFLE

Aug 6-10
Sep 24-28
Oct 01-05

TACTICAL SHOTGUN

Sep 10-14
Oct 1-5
Oct 8-12
Oct 15-19
Oct 29-Nov 2
Feb 11-15 2019

San Antonio, TX
Holly Springs, MS
Okoboji, IA
New Smyrna Bch, FL
Highspire, PA
Tuscaloosa, AL

HANDGUN

Jul 30-Aug 3 Egg Harbor, NJ
Aug 6-10
Tuscaloosa, AL
Aug 6-10
Carlisle, PA
Aug 20-24
Leesport, PA
Aug 27-31
Boulder City, NV
Sep 10-14
Avondale, LA
Oct 1-5
Summerville, SC
Oct 1-5
Macomb, IL
Oct 8-12
Florence, AL
Oct 8-12
Pearl, MS
Oct 22-26
Sugar Creek, MO
Oct 22-26
Grants Pass, OR
Nov 26-30
Pass Christian, MS (public LE only)
Mar 11-15 2019 Ashland, OR
Jun 10-14 2019 Coatesville, PA
Jul 15-19 2019 Tuscaloosa, AL

Sep 17-21
Oct 15-19
Nov 4-8 2019

TACTICAL SHOOTING

Aug 20-24
Chehalis, WA
Sep 10-14
Parchman, MS
Sep 10-14
New Smyrna Bch, FL
Sep 10-14
Bethlehem, PA
Sep 17-21
Littleton, CO
Sep 17-21
Holly Springs, MS
Oct 1-5
Monroeville, PA (public LE & military only)
Oct 8-12
Ozark, AL
Oct 15-19
San Antonio, TX
Oct 22-26
Staunton, VA
Oct 29-Nov 2 Summerville, SC
Nov 5-9
Bristol, TN
Dec 3-7
Avondale, LA
May 13-17 2019 West Bloomfield, MI
Sep 9-13 2019 Tuscaloosa, AL

Tuscaloosa, AL
Shreveport, LA
Tuscaloosa, AL

SELECT-FIRE

Prescott, AZ
Bethlehem, PA
New Smyrna Beach, FL

2018 NRA-Hosted Tuition-Free
Law Enforcement Armorer/Shooting Schools
NRA Headquarters • Fairfax, Virginia

The NRA’s Law Enforcement Division, in conjunction with many leading law enforcement firearm manufacturers, will host the following TUITION-FREE Armorer/
Shooting schools at NRA Headquarters in Fairfax, Virginia. The schools are being
donated by these companies as a way of giving back to our law enforcement officers.

Dates

Trainer

School

Entry
Deadline

August 15-16

IWI

Tavor X95 Armorer

July 6

August 23

Glock

Glock Pistol Armorer

July 13

October 4

Glock

Glock Pistol Armorer

August 24

October 5

Soden

Officer Involved Shooting: An Inside Perspective

August 24

Participants in Tuition-Free Schools are selected by random drawing. To enter, submit your application online at
http://le.nra.org/training/tuition-free-schools.aspx
Only one entry per person, per school. Application does not guarantee a slot, and you may
need to meet certain requirements to attend the schools. Your employment and eligibility may
need to be verified. If you have been selected for a school, you will be notified one month before the school. Tution is complimentary, but participants are responsible for all other expenses.
NRA membership is not required. If you have questions, please contact Tim Cole at TCole@
nrahq.org or 703-267-1626.
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Carolyn D. Meadows
Interim President
Richard R. Childress
1st Vice President

Law Enforcement Division
National Rifle Association
11250 Waples Mill Road
Fairfax, VA 22030
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Oliver L. North
2nd Vice President
Wayne R. LaPierre
Executive Vice President
John Frazer
Secretary
Wilson H. Phillips, Jr.
Treasurer
Josh Powell
Executive Director
General Operations
Chris Cox
Executive Director
Institute for Legislative Action
Glen A. Hoyer
Director
Law Enforcement Division
For information on NRA programs
or membership, please call
(800) NRA-3888

Law Enforcement website:
www.NRALE.org

http://LECDs.nra.org

Scan this code with your smartphone or tablet to get more information about the NRA Law Enforcement Division.

